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Agenda

• Membership Retention Committee
• Centralized SNPD – Grand Lodge Outreach
• Membership Restoration Campaign



Roles and Responsibilities: Membership 
Retention Committee



Inspiring our craft by redefining and 
streamlining officer roles



Purpose:
1. Acts as a liaison between members and the Lodge to prevent 

suspensions due to non-payment of dues.
2. Offers support, solutions, and resources for members facing financial 

hardship.
3. Strengthen Lodge relationships using proactive communication. 

Key Responsibilities: 
1. Contact delinquent members to keep or bring them into good 

standing. 
2. Resolve payment issues or escalate hardship cases to the Charity 

Committee for dues remission.
3. Maintain confidentiality and provide support with empathy and 

patience. 

Roles and Responsibilities:
Membership Retention Committee



Getting Started:
1. Member Retention Committee appointed annually by Lodge Master.
2. Members should be selected based on empathy and dedication.

Steps for Outreach:
1. Access delinquent members list via Lodge Secretary. 
2. Divide the list among committee members.
3. Contact the members via phone, email, and text. Sample scripts provided in 

Membership Retention Committee Guide. 
4. Verify and update contact details with Lodge Secretary as applicable.
5. Refer members with financial hardship to Lodge Charity Committee for dues 

remission consideration

Retention Committee: Outreach Process 



Maintain and assure confidentiality, show empathy for life 
circumstances. Do not start the conversation with discussing 
finances or dues.  
Confirm the members contact information.
Focus on the Brother and their well-being, not just the delinquent 

dues. 
Discuss payment options. 
Always follow-up with phone conversations via email.

Retention Committee: Best Practices



• Balance Discrepancies: Refer member to Lodge Secretary 

• Financial Hardship: Refer to Lodge Charity Committee for dues 
remission consideration. 

• Online payment issues: Member Services, 
memberservices@freemason.org

Retention Committee: Additional Resources

mailto:memberservices@freemason.org


Questions Answers



Suspension for Non-Payment of Dues (SNPD)



Member has not paid dues for over 12 
months

No valid reasons 
provided

Inability to pay
Mentally incompetent
Resident of Masonic Homes of California

Member Retention Committee unsuccessful 
in outreach

Secretary records notice of intent to suspend 
in iMember

Conditions to Qualify for 
Suspension for Non-payment of Dues



Secretary gives 
notification of 
pending SNPD 
by: Entering into 
iMember

Grand Secretary 
reaches out on 
behalf of Lodge

Notification 
provided to the 
member for 60 
days

Master can 
declare the 
member 
suspended

Suspension for Non-payment 
of Dues Process



How to Suspend a Member

When a member is arrears in their dues for 12 or more months, 
the Lodge can notice of intent to suspend the member for non-
payment of dues. 

Note: these names SHOULD be read aloud
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Lodge





























Grand Secretary Outreach



Perform Lost 
Member Search
on the member
Update contact information
• Address
• Email
• Phone
Update deceased date (if applicable)

*75% of Members have required 
updates to their contact information

Weekly outreach 
by Grand Secretary 
for 60 days
Print mail

Electronic mail
Text messaging
Phone calls



Member Responses 



Member Responses 



How to suspend members after the 
period of 

Grand Secretary outreach













Questions Answers



Membership Restoration Campaign



Campaign Participation

Lodges which participated in the previous campaigns 
are automatically enrolled for ensuing years

Lodges which have not previously participated must 
adopt the resolution by a 2/3 vote and provide a list of 
those members the lodge authorizes for participation



Existing Lodges

May review and edit the 
members of their lodge 

in the campaign by 
contacting Member 

Services 

May add new members 
to the campaign by a 

2/3 vote and providing 
a list to Member 

Services



New Lodges

MUST ADOPT THE RESOLUTION BY 2/3 OF THE 
MEMBERS PRESENT AT THE MEETING WHERE IT IS 

DISCUSSED. NO PREVIOUS NOTICE MUST BE 
CIRCULATED PREVIOUS TO THE VOTE.  

RESOLUTION AUTHORIZES GRAND LODGE TO 
REACH OUT TO INDICATED BRETHREN AND OFFER 

RESTORATION FOR $100



Restoration Process
• Communication to SNPD member

– By email (if in member record) and by physical mail
– Sent weekly following enrollment in the campaign

• Member restoration Payments
– By credit card on iMember

• Emails have auto registration feature for unregistered members
– By check to Grand Lodge office

• Dues card available as soon as payment recorded (immediately 
if by credit card)

• Notice to Lodge as soon as payment recorded via automated 
email (immediately if by credit card)



Questions Answers
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