
Prospect Manager
 Association Meeting

June 27, 2023
memberservices@freemason.org

 📞 (415) 292-9180



Agenda

#ImAMason campaign taking place 1st two weeks of July  
With Emily Limón, Chief Communications Officer

Prospect Manager Training
With Michael Roberts, Manager of Membership and Lodge Development

Monthly Prospect Surveys
With Michael Roberts, Manager of Membership and Lodge Development

Next semi-annual Prospect Manager Association Webcast is 
January 30, 2024 @ 6 PM 



#ImAMason Campaign

With Emily Limón
Chief Communications Officer



Introduction to 
Prospect Manager Training

With Jordan Yelinek
Assistant Grand Secretary



Membership Year 2022-2023
 as of May 25, 2023
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NEW PROSPECTS
New Prospects 623 1030 750 325 341 377 370 292 325 317 263 0 5013
Web Inquiry 623 1030 750 325 341 377 370 292 323 275 224 0 4930 98%
Added by Lodge 0 0 0 0 0 0 0 0 2 42 39 0 83 2%
Referred to other Grand Lodge 54 16 10 10 106 118 34 65 86 106 62 0 667 13%
California Prospects 569 1014 740 315 235 259 336 227 239 211 201 0 4346 87%
CURRENT STATUS
Prospect 273 533 369 102 130 154 193 156 175 153 178 0 2416 56%
Applicant 6 23 8 10 4 16 19 12 10 10 6 0 124 3.7 7%
Entered Apprentice 24 19 24 14 18 10 9 14 4 1 0 0 137 3.2
Fellowcraft 4 4 8 7 1 2 2 1 0 0 0 0 29 3.0
Master Mason 4 2 2 0 0 0 0 0 0 0 0 0 8 4.5
Inactive 258 433 329 182 82 77 113 44 50 47 17 0 1632 38%



Prospect Manager Training

With Michael Roberts
Manager of Membership and Lodge Development



What is a Prospect Manager
• Appointed Committee Chair

• Manages all “Inquiries” on Lodge Admin Dashboard

• Acknowledges Prospect with warm introduction and welcome 
message

• Maintains frequent communication with prospect 

• Provides monthly prospect reports to lodge Executive 
Committee.

• Leads effort to convert from Inquiry to Applicant.

• If Prospect remains “unresponsive” remove from Lodge Admin 
Dashboard.



How to Add a Prospect Manager





























































How to export Inquires to an excel spreadsheet



How to export Inquires to an excel spreadsheet



How to export Inquires to an excel spreadsheet



How to export Inquires to an excel spreadsheet



How to export Inquires to an excel spreadsheet



How to export Inquires to an excel spreadsheet



How to export Inquires to an excel spreadsheet

iMember # First Name Last Name Address City State Zip Email Mobile Phone Member

388173 Jeffrey Blagg 520 arch st Martinez CA 94553 Jeffcblagg@gmail.com
(929) 259-
5636 Inquiry

391337 Jonathan Cottrell 816 Little Valley Road Martinez CA 94553 jonathancottrell72@gmail.com
(925) 262-
6984 Inquiry

388914 Jeffrey Guillen 600 J Street Martinez CA 94553 jguillen42077@yahoo.com
(925) 595-
1928 Inquiry

386813 James Tumlin Jr. 835 Talbart Street Martinez CA 94553 Jfunnypt@gmail.com
(760) 310-
8284 Inquiry

Confirm that this report matches your lodge inquiry dashboard



Best practices on how to acknowledge Prospects

Upon receipt of inquiry 
• Acknowledge in a timely manner
• Welcome message and personal invitation to meet you
• Phone call
• Always follow up with an email
• Text
• US Postal Service
(Do not rely on just 1 form of communication)

If non-responsive attempt to contact at least another two times 
using methods above. Have at least one-week in-between 
contact attempts. 



Hi Christian,

The Brethren of Martinez Lodge were sorry that you were not able to attend our 
Prospect Information Night last week and hope all is well with you.

Having attempted to contact you by phone and several emails inviting you to our 
lodge events, we feel like now may not be the best time for you to pursue your 
interest in Freemasonry, but we will be here when you are ready. If you are still 
interested in becoming a Brother, please let me know. For the time being, we are 
now going to remove you from future direct communications from our lodge. 

Thank you for your interest in Freemasonry, we hope to hear from you again 
soon.

Sincerely,

Michael Roberts, PM
Prospect Manager
Acalanes Fellowship Lodge No. 480
Phone: (415) 292-9135
mroberts@freemason.org

Sample message to send unresponsive 
Prospect

mailto:mroberts@freemason.org


Monthly Prospect Surveys
All Prospects assigned to lodges will receive follow up emails and a 
survey to check in on their progress in the following intervals:

1 Month:  The Core Tenets of Freemasonry
2 Months: How California Freemasons Give Back
3 Months: The Masonic Apron
5 Months: Becoming an Entered Apprentice
7 Months: Finding Fellowship & Friends in Freemasonry
9 Months: Becoming a Master Mason









































Save the date!
Next semi-annual

 Prospect Manager Association 
Webcast is January 30, 2024 @ 6 PM



Prospect Manager 
Association meeting

Questions Answers



Member Services
✉   memberservices@freemason.org

 📞 (415) 292-9180

Contact Us


